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By having access to these slides, you may have material inside information about Microsoft. It is your responsibility to read the
insider trading policies and contact if you have any questions about Microsoft’s insider trading policies.
Please review the . Also, you must not disclose this information to any third party.
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Q3 Console Market Size / Share

Gen 9 Core Consoles:
* YTD Share vs PS5 |s
* Lifetime Share vs PSS is

e

Total Console Market:

O .
.

Xbox Series S| X
PS5

Core Gen 9 Market
Microsoft

Sony

Nintendo

Console Market

***Nintendo Switch and Gen 8 included in Total Console Market*** - ***Gen 9 Market Only - Switch and Gen 8 NOT included***

PX1240-019




PX1240-020



PX1240-021




PX1240-022



PX1240-023




PX1240-024




PX1240-025




PX1240-026



PX1240-027




PX1240-028




PX1240-029




PX1240-030




PX1240-031




PX1240-032




PX1240-033



PX1240-034




PX1240-035




PX1240-036



Appendix




PX1240-038




Comments

Console Sell-In Mix

Actual Apr Fcst
0.1%

% XBOX
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Units AGR Rev Adj Net Rev COGS GM

Actuals Apr Fest| Variance to Apr Fest , ; v .
Product S| Units Gross Rev| Sl Units Gross Rev | Sl Units  Gross Rev 1P Vol/Mix (0.1) $(9.6) $0.3 $(9.4) 5(4.0) S(5.4)
3rd Party 0 8.6 0 2.7 0 59 3rd Party $5.9 $5.9 $5.9
Controllers 391 22.2 523 32.2 (132) 10.0) COGS Rate 5(2.6) $2.6
Elite 57 7.6 107 14.2 (49) (6.6) :
Core Black & White 113 4.8 148 6.3 (35) (1.4) VTF (0.1) >(3.8) $0.3 5(3.5) 5(6.6) $3.1
Branded 189 8.6 223 10.2 (34) (1.5)
PC 4 0.2 24 1.0 (20) (0.7)
Design Lab 28 0.9 20 0.7 7 0.2
R/R Other 0 0.0 0) 0.0 0 0.0
Audio 27 1.8 29 1.7 2) 0.1
Wireless Headset 18 1.5 11 0.9 7 0.5
Wired Headset 7 0.3 16 0.7 9) (0.4)
Chat Headset 1 0.0 2 0.0 0) (0.0)
Charging 46 0.8 28 0.5 18 0.3
PC Gaming Adapter (5) (0.0) {4) 0.1 (2) (0.1)
Interface Device 0 0.0 0 0.0 0 0.0
Elite Accessory Packs 0 0.0 0 0.0 0 0.0
Xbox 360/Kinect 0 0.0 0 0.0 0 0.0
N/S Accessories 0 0.0
FOB 0 0.0
Corp Adjustments 0 0.0
(118)  (38)
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Digital Gaming Ecosystem Funnel — Apr FY22

Q1D

Console MAU and Monetization Trend
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: Game Hours: 2,284.0

VA

Mar Console MAU Callouts

0 Console MAU: total console MAU is 51M, a
Y/Y change of +3%.

e Percent of Monetized MAU: Percent of
MAU that is monetized is 78%, flat year
over year.

Console Gaming Hours and Net RPH
Callouts

» Gaming Hours/MAU: April's total gaming
hours/MAU is 44, a Y/Y change of -12%.

» Hrs/MAU trends: MoM 1P Hrs/MAU dropped
to 5 Hrs/MAU, -21% Y/Y;

3P Hrs/MAU had -11% Y/Y drop attributable
to unfavorability of COD.

» RPH: 3P RPH shows +3% Y/Y change due to
Lego Star Wars: Skywalker Saga & Tiny Tina.
1P RPH grew +22% due to performance of
Minecraft and FH5.
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3P Transactions PSM — Engagement & RPH

MTD Engagement Hours QTD Engagement Hours
-6.0% -5.5% +0% +5.5%  +6.0% -6.0% -6% +0% +6% +6.0%
1,779M 1,787M 1,892M 1,996M 2,005M 1,779M 1,787M 1,892M 1,996M 2,005M
0
: $17

MTD Engagement Hours QTD Engagement Hours
-6.0% -5.5% +0% 2 +5.5%  +6.0% -6.0% -5.5% +0% +5.5% +6.0%

1,779M 1,787M 1,892M 1,996M 2,005M 1,779M 1,787M 1,892M 1,996M 2,005M

Y T NI I R N T Sy

SV PEF FOUT (KPH) - AGR in C$

MTD RPH & Hours - 3PP

Acts Fcst VTF 7 Day moving avg - Q4 3P Trx Engagement Hours
Trx Revenue $2576  $2756  -$18.0 -65% —FY2] e—FY22 FY22 (F)
Hours 1,996 1,892 1045 5.5% SO Hrs
Rev per Hour $0.129 $ 0146 $ (0017) -11.4%
100M Hrs
Variance 9OM Hrs
Rate (RPH) ($33) U 8OM Hr
Volume (Hours) $15 F
Q ($18) U 70M Hrs :\/>¢ e — —
6OM Hrs s
SOM Hrs
\‘§ w\‘\t \J‘Q‘ \IV‘:‘ L{x‘Q\ J?’i 0@?‘. F\”\‘ A & x\\‘\ R 3 \,‘\f "?\5‘

7 XBOX
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